
Company	  Clients	  
	  

Industry	  /	  Number	  
of	  Employee	  

Trainings/Workshops	   Target	  Group	   Number	  of	  
Workshops	  

Online	  games	  
(about	  400	  
employees)	  

C-‐level	  workshop	  
Large	  group	  event	  for	  managers	  	  

Upper	  management,	  middle	  
management	  (English	  language)	  

4	  

	  
Power	  switches	  and	  
electronics	  (about	  
1.000)	  
	  

C-‐level	  workshops	  
Team	  leader	  trainings	  
Workshops	  for	  PMO	  department	  	  

Upper	  management,	  middle	  
management	  
experts	  

10+	  

Umbrella	  
organization	  for	  
mutual	  savings	  
bank	  (about	  
146.000	  employees)	  

Workshops	  on	  team	  management	  -‐	  with	  insider	  
story	  from	  top	  athletes	  

Middle	  management	  (open	  
seminar)	  

3	  

IT	  solution	  provider	  
(4	  employees)	  

Coachings	  and	  team	  workshop	   All	  employees	   4	  

Automotive	  
supplier	  (about	  
10.000	  employees)	  

Workshop;	  kick	  off	  academy	   Upper	  management	   1	  

Government	  
organization	  (about	  
90	  000	  employees)	  

Trainings	  about	  the	  topics:	  	  
Engagement	  and	  role	  modeling	  (10+)	  
Workshop	  „Immunity	  To	  Change“	  for	  top	  talent	  
program	  (1)	  
Train	  the	  Trainer	  (1)	  
Conflict	  management	  (10+)	  
Effective	  leadership	  (6)	  
Supervisions	  for	  leaders	  (10+,	  7	  cohorts)	  
Shadowing	  (6)	  
Case	  studies	  /	  simulations	  (8)	  
Workshops	  for	  central	  departments	  and	  several	  
outlets	  (10)	  
Workshop	  „working	  with	  consulting	  firms“	  (1)	  

All	  levels,	  focus	  on	  upper	  
management	  

100+	  

Government	  
organization	  (about	  
1.500	  employees)	  

Large	  group	  events,	  
change	  management	  trainings	  	  

Upper	  and	  middle	  management,	  
experts	  

3	  workshops,	  2	  
trainings	  

Government	  
organization	  (about	  
3.700	  employees)	  

Impulse	  speeches	  for	  new	  leaders	   Upper	  and	  middle	  management	   4	  speeches	  for	  
200+	  new	  
leaders	  

Automatization	  and	  
fluid	  systems	  (about	  
2.500	  employees)	  
	  

Department	  workshop	  process	  –	  and	  project	  
management	  
	  

Middle	  management,	  experts	  	   1	  	  

Steal	  production	  
(about	  1.400	  
employees)	  

Employee	  workshops	  
Large	  group	  events	  with	  all	  leaders:	  „building	  a	  
new	  leadership	  culture“	  	  

All	  levels	  from	  top	  management	  to	  
production	  

6	  	  

Banking	  (about	  
48.000	  employees)	  

Further	  education	  as	  systemic	  coach	  
	  

Middle	  management	  and	  experts	   2	  	  

Tractors	  and	  
agricultural	  
machines	  (about	  
11.500	  employees)	  

Trainings	  team	  leadership	  and	  conflict	  
management	  in	  the	  production	  	  

Middle	  management	   2	  

Inhouse	  consulting	  
(about	  130	  
employees)	  

Workshops	  for	  partners,	  priniciples,	  1:1	  
coachings,	  impulse	  speeches	  for	  all	  leaders,	  3	  
leadership	  modules	  (3	  days	  each)	  	  

10	  cohorts	  of	  leaders,	  from	  partner	  
to	  project	  manager	  
	  

10+	  

Event	  organization	  
(5	  employees)	  

Workshop	  on	  strategy	  building	  and	  conflict	  
management	  	  

All	  employees	   1	  

Milling	  machines	  
(about	  250	  
employees)	  

Interview	  training	   Leaders	  and	  experts	   1	  

Industrial	  cleaning	  
technology	  (about	  
500	  employees)	  

Change	  management	  workshops	  	   Upper	  management	   2	  

Chemie	  (about	  
52.000	  employees)	  

Resilience	  training	   Middle	  management	  and	  experts	  
(English	  language)	  

1	  

Security	  technology	  
(about	  16.000	  
employees)	  

Advanced	  management	  programme,	  talent	  
development	  programme,	  1:1	  coachings,	  
interviews	  

Upper	  and	  middle	  management,	  
future	  leaders	  (international,	  in	  
cooperation	  with	  different	  
universities)	  (English	  language)	  

8	  modules,	  each	  
5	  Tage	  

Technology	  /	  IT	  
company	  (about	  
400	  employees)	  

Trainings	  and	  	  workshops	  on	  leadership	  
fundamentals,	  advanced	  leadership,	  conflict	  
mediation,	  conflict	  conversations	  and	  leading	  
global	  teams	  /	  remote	  leadeship	  

Middle	  management	  in	  Germany	  
and	  Israel	  (English	  language)	  

10+	  



Research	  institute	  
cooperation	  (about	  
25.000	  employees)	  

Training	  „Soft	  Skills“,	  1:1Coaching	  	   Upper	  management	  and	  experts	   5	  

E-‐commerce	  
marketplace	  (about	  
8.000	  employees)	  

Leadership	  trainings,	  and	  development	  programs	  
	  

Upper	  and	  middle	  management	  in	  
Germany,	  France,	  Ireland,,	  Israel,	  
England	  (English	  language)	  

10+	  

Consulting	  firm	  
(about	  300	  
employees)	  

Coaching	  	  
	  

Future	  leaders	   1	  

Bank	  (about	  16.000	  
employees)	  

Coaching	  	  
	  

Middle	  management	   4	  

Gardening	  machines	  
(about	  12.500	  
employees)	  

Workshop	  change	  management	  	   Sales	  leaders	  (English	  language)	   1	  

Braking	  systems	  
(about	  25.000	  
employees)	  

3-‐day	  courses	  on	  „leadership	  based	  on	  values“	   Team	  leaders	   3	  

E-‐commerce	  market	  
place	  (about	  600	  
employees)	  

Moderation	  of	  Global	  Sales	  Workshop	  	   Sales	  leaders	   1	  

E-‐commerce	  market	  
place	  (about	  400	  
employees)	  

Trainings	  and	  workshops,	  	  talent	  development	  
program	  

Upper	  management	  and	  middle	  
management	  

10+	  

Airline(about	  
120.000	  employees)	  

Study	  on	  complaint	  management	   	   	  

Fire	  protechtion	  
(about	  8.000	  
employees)	  

Coaching	   Middle	  management	   4	  

Electricity	  
distribution	  (about	  
500	  employees)	  

Train-‐The	  Trainer	  (6	  days)	   Middle	  management	  and	  experts	  
(Oman,	  english	  language)	  

1	  

Health	  care	  (about	  
7.600	  employees)	  

Workshop	  	   Global	  purchasing	  team	  (english	  
language)	  

1	  

Printing	  (About	  200	  
employees)	  

Interview	  training	   C-‐level	   1	  

FinTech	  (about	  70	  
employees)	  

Reiss	  Profile	  coachings,	  	  leadership	  trainings	  
	  	  

All	  leaders	  (english	  language)	   10+	  

Steel	  mills	  (about	  
13.000	  employees)	  

Case	  study	  and	  training	  on	  customer	  orientation	  
in	  negotiations	  	  

Purchasing	  experts	   1	  

Software	  (about	  
4.400	  employees)	  

Trainings	  on	  change	  management	  and	  leadership	   Upper	  and	  middle	  management	   10+	  

Internal	  IT	  provider	  
(about	  400	  
employees)	  

Trainings	  	  on	  self	  management	  and	  presentation	  
skills	  

Future	  talents	   3	  

Tourism	  industry	  
(about	  66.000	  
employees)	  

Learning	  nuggets	  on	  performance	  management	   Middle	  management	   2	  

Special	  chemistry	  
(about	  150	  
employees)	  

Leadership	  training	  program	   Middle	  management	   4	  

Government	  
organization	  (About	  
200	  employees)	  

Case	  study	  on	  innovation	  rooms	  and	  
collaboration	  

	   	  

Technology	  
coorperation	  (about	  
90.000	  employees)	  

Leadership	  development	  proram	   Middle	  management	   10+	  

	  
Universities	  (all	  English	  speaking)	  

	  
EBS	  Business	  School	  (Deutschland)	  

• EMBA:	  Leadership,	  4	  cohorts,	  3x8	  hours	  
• EMBI	  –	  Kurs:	  Innovatives	  HR;	  Leadership,	  3	  cohorts,	  je	  8	  hours	  
• MBA	  –	  Kurs:	  Conflict	  &	  Communication;	  Self-‐Leadership;	  Leadership;	  Change	  Management,	  6	  cohorts,	  courses	  with	  a	  

length	  between	  8	  hours	  and	  3x8	  hours	  
• Master	  –	  Kurs:	  Leadership,	  5	  cohorts,	  3x8	  hours	  
• Master	  –	  Kurs:	  HRM,	  5	  cohorts,	  12x2	  hours	  
• Health	  Care	  MBA:	  Conflict	  management,	  team	  leadership,	  1	  cohort,	  2x8	  hours	  
• Bachelor	  –	  Lectures:	  Introduction	  into	  HRM,	  	  3	  cohorts,	  2	  hours	  
• Bachelor	  –	  Lectures:	  Leadership,	  2	  cohorts,	  4x8x2	  hours	  
• Summer	  School	  Master:	  Introduction	  to	  HRM	  in	  Germany,	  5	  cohorts,	  8	  hours	  
• Summer	  School	  MBA:	  Leadership	  in	  Europe,	  6	  cohorts,	  8	  hours	  
• Master	  in	  Management	  for	  Legal	  Professionals:	  HR	  Management,	  1u,	  3x8	  hours	  
• Part-‐Time-‐Bachelor	  for	  Top	  Athletes:	  Leadership,	  1	  cohort,	  3x4	  hours	  



Tongji	  University	  (China)	  
• MBA:	  „Applied	  Psychology“,	  	  6	  cohorts,	  8x4	  hours	  

University	  of	  Adelaide	  (Australia)	  
• Bachelor:	  HRM	  in	  Europe,	  1	  cohort,	  8	  hours	  

Universität	  Maastricht	  (Netherlands)	  
• Gastvorlesung:	  Change	  Consulting,	  1	  cohort,	  3	  hours	  

University	  of	  North	  Carolina	  (USA)	  
• Cooperation	  in	  the	  Area	  of	  Executive	  Education,	  2	  cohorts	  

Singapore	  Management	  University	  (Singapur)	  
• Cooperation	  in	  the	  Area	  of	  Executive	  Education,	  1	  cohort	  

	  
Open	  Enrollment	  Programs	  

	  
• Systemic	  coaching	  for	  junior	  professionals	  (with	  ISB	  Wiesloch),	  3	  cohorts	  
• Change	  Management	  for	  consultants	  (with	  EBS),	  2	  cohorts	  
• Organizational	  development	  for	  Business	  Process	  Manager	  (with	  EBS),	  3	  cohorts	  
• Psychology	  for	  leaders	  (with	  Management	  Circle),	  3	  cohorts	  

	  
Books	  /	  Publications	  /	  Speaking	  Engagements	  

	  
• 10/2017:	  O.	  König,	  B.	  Schmidt:	  „Train-‐The-‐Coach:	  Konzepte“,	  guest	  chapter	  on	  expectation	  management,	  

managerSeminare	  
• 06/2016:	  T.	  Saller,	  S.	  Mauder,	  S.	  Flesch:	  „Tabus	  in	  Organisationen“.	  Haufe-‐Verlag	  
• 04/2014:	  T.	  Saller,	  J.	  Sattler,	  B.	  Mackenzie:	  „Führen	  Live	  –	  30	  Praxisfälle	  in	  der	  Analyse“.	  Haufe-‐Verlag	  
• 11/2011:	  T.Saller,	  J.	  Sattler,	  L.	  Förster:	  “Coachen,	  Trainer,	  Beraten”.	  Haufe-‐Verlag	  
• 12/2011:	  T.	  Saller,	  A.	  Richter:	  „Consulting	  in	  der	  Management-‐Ausbildung	  “Consulting	  2011:	  Das	  Jahrbuch	  der	  

Unternehmensberatung“.	  FAZ-‐Institut	  
• 10/2010:	  J.	  Sattler,	  L.	  Förster,	  T.	  Saller	  &	  T.	  Studer:	  „Führen:	  die	  erfolgreichsten	  Instrumente	  und	  Techniken“.	  Haufe-‐

Verlag.	  Testsieger	  bei	  „managementbuch.de“	  
• 02/2010:	  H.-‐C.	  Witthauer,	  T.	  Saller:	  „In	  Führung	  gehen:	  Systematische	  Stärkungen	  der	  Führungsfähigkeit	  bei	  der	  

Bundesagentur	  für	  Arbeit“,	  Innovative	  Verwaltung	  –	  Sonderausgabe	  02/2010	  
• 03/2009:	  M.	  Meifert,	  T.	  Saller	  „Führen	  von	  Trennungsgesprächen“,	  Personalwirtschaft.	  

	  
***	  

• 03/2018:	  Keynote	  Speaker:	  „Leadership	  in	  times	  of	  digitalization“,	  Yearly	  reception	  of	  AA	  Wetzlar-‐Limburg	  
• 01-‐12/2016:	  „Right	  and	  good	  leadership“	  –	  Introduction	  day	  for	  new	  leaders	  at	  BAMF	  
• 09/2009:	  Conference	  Speaker,	  „1.	  Zukunftsforum	  Führung	  and	  Steuerung	  in	  der	  öffentlichen	  Verwaltung“,	  Berlin.	  
• 06/2007:	  Key	  Note	  Speaker	  “P&G	  Wellbeing	  –	  Go	  to	  Market	  Strategies”,	  Expertentagung	  Betriebliches	  

Gesundheitsmanagement,	  Nürnberg.	  
• 05/2007:	  Speaker	  “Employee	  Communication	  in	  P&G”,	  Global	  Intranet	  Strategy	  Forum,	  Barcelona.	  

	  
Selected	  Certificates	  /	  Own	  Education	  

	  
• DBVC-‐certified	  systemic	  consultant	  and	  coach	  in	  organizations	  –	  ISB	  Wiesloch	  	  
• Certified	  Reiss	  Profile	  Master	  –	  Institut	  für	  Persönlichkeit	  
• Certified	  Luxx	  Profile	  Master	  –	  Luxx	  Institute	  
• Certified	  DISC	  trainer	  –	  persolog	  
• Certified	  StarHLord	  –	  Resourceful	  Humans	  
• Executive	  MBA	  (with	  distinction)	  –	  Durham	  Business	  School,	  UK	  
• Diploma	  in	  Psychologie	  (1,1)	  –	  Universität	  Mannheim	  

	  
	  

Selected	  feedback	  from	  participants	  in	  2017	  
	  
	  

• Let	  me	  also	  again	  thank	  you	  for	  the	  workshop	  yesterday.	  I	  got	  a	  lot	  of	  positive	  feedback	  from	  various	  participants,	  not	  only	  
about	  how	  the	  concepts	  you	  presented	  will	  help	  them	  personally,	  but	  also	  how	  this	  had	  an	  impact	  on	  them	  feeling	  part	  of	  a	  
team.	  Remember	  that	  “making	  us	  a	  stronger	  team”	  was	  one	  of	  my	  hopes/expectations!	  

	  
• I	  just	  want	  to	  say	  thank	  you	  for	  the	  very	  good	  and	  inspiring	  workshop	  today.	  You	  managed	  in	  a	  perfect	  way	  to	  let	  us	  think	  

about	  resilience	  and	  our	  options	  for	  interactions.	  
	  

• Appreciate	  for	  your	  amazing	  lectures.	  All	  of	  us	  are	  inspired	  deeply.	  
	  

• Thank	  you	  for	  your	  wonderful	  class.	  This	  is	  the	  most	  impressive	  course	  in	  my	  MBA	  program.	  
	  

• I	  have	  only	  positive	  things	  to	  say,	  you	  gave	  us	  the	  best	  training	  ever!!!	  
	  

• This	  morning,	  and	  it	  was	  not	  at	  first	  time,	  I	  recalled	  few	  practical	  advices	  from	  your	  course	  of	  Leadership,	  that	  we	  had	  at	  
EBS	  University	  in	  Summer	  2017.	  The	  concept	  that	  you	  have	  introduced,	  I	  recall	  quite	  often.	  

	  
• Just	  want	  to	  say	  a	  massive	  thank	  you	  for	  the	  course	  I	  know	  I	  missed	  the	  third	  one	  due	  to	  other	  commitments	  but	  I	  

genuinely	  really	  enjoyed	  it	  and	  got	  a	  lot	  from	  it	  and	  like	  I	  say	  it's	  good	  to	  already	  see	  people	  including	  myself	  using	  in	  the	  
business.	  



	  
• Your	  insights	  are	  really	  helpful,	  I	  wish	  we	  had	  this	  call	  much	  earlier	  

	  
• The	  students	  thoroughly	  enjoyed	  your	  course	  and	  were	  highly	  complementary	  about	  your	  teaching	  style,	  your	  manner	  of	  

interacting	  with	  them	  and	  engaging	  with	  them,	  and	  their	  overall	  learning	  from	  your	  course.	  
	  

• I	  enjoyed	  the	  training	  and	  learnt	  a	  lot.	  Many	  thanks	  for	  that.	  
	  

• Thank	  you	  also	  for	  your	  time	  and	  knowledge	  share	  during	  the	  training	  sessions,	  your	  use	  of	  real	  life	  experiences	  and	  
humour	  made	  the	  course	  relatable,	  insightful	  and	  quite	  enjoyable.	  It	  is	  unfortunate	  I	  will	  not	  be	  able	  to	  attend	  the	  last	  
session	  but	  I	  feel	  I	  am	  pretty	  well	  equipped	  with	  a	  good	  supply	  of	  techniques	  and	  management	  models	  to	  aid	  me	  my	  next	  
role	  –	  thanks	  to	  you!	  

	  
• I	  want	  to	  thank	  you	  all	  for	  the	  great	  work	  before	  and	  during	  the	  last	  week.	  We	  have	  accomplished	  a	  very	  complex,	  very	  

intensive	  and	  for	  the	  participants	  a	  very	  engaging	  week	  of	  learning	  and	  development.	  It	  was	  only	  possible	  because	  of	  the	  
great	  effort	  you	  all	  put	  into	  this	  week!	  

	  
• Thank	  you	  for	  all	  the	  documents	  and	  for	  the	  past	  two	  days.	  I	  foand	  it	  very	  insightful	  and	  extremely	  well	  structured	  with	  

good	  exercises.	  	  In	  addition	  to	  the	  new	  knowledge	  it	  has	  also	  helped	  me	  better	  understand	  the	  team	  I	  am	  working	  with,	  
which	  is	  very	  helpful!	  	  


